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COMPUTER SPECIALISTS

CLOUD & INFRASTRUCTURE

Azure & Cloud Operations

Separate the cloud resources your business consumes from the expertise needed to run them.

Understand your workloads, operational responsibilities and cloud expenditure before agreeing a management plan.

A useful starting point for

Businesses running Azure workloads, planning a migration or seeking clearer ownership of cloud operations.

What we can scope Understand the proposal
Assess workloads, dependencies, access and operational Cloud consumption
risks. Compute, storage, networking and other resource charges

Define monitoring, maintenance and issue-escalation vary with configuration and usage.

responsibilities.
P Cloud management

Review backup requirements and recovery priorities. An agreed service fee covers the named workloads and

Review consumption, capacity and cost-allocation operational activities in your proposal.

requirements. . . .
q Engineering projects

Document routine changes, approvals and management Migrations, major redesigns and excluded changes are

reporting. quoted and approved separately.

Your written quote confirms the selected inclusions.

Clear expectations For your first conversation
A management fee does not fix the underlying Azure Workload inventory and application owners
consumption bill or guarantee that usage stays within a

Recent usage summaries with sensitive information
budget.

removed
Coverage, service hours, recovery arrangements and

. . . Operating hours, recovery priorities and expected growth
dependencies are confirmed for each environment.

A summary is enough to start. Do not send passwords, recovery

Your written scope identifies included activities and the i
codes or access credentials.

approval process for additional engineering.

Talk to COMPUREP PLAN YOUR ENQUIRY

sales@compurep.co.za | 087 012 5296 compurep.co.za/request-quote

Service overview only. Prices, inclusions, exclusions and commitments are subject to your individual written quote and agreement. This guide does
not change an existing contract.
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